Educational Paper Products 2026-27

[ J
read f\"’foundoﬁon (for Orphans Students)
TENDER FORM FOR EDUCATIONA PAPER PRODUCTS
Date: August 24, 2025 Ref: D39-2025-26-30

READ Foundation is a not-for-profit non-governmental organization, certified by Pakistan Centre for Philanthropy for NPO good practices in
Governance, Financial Management and Programme Delivery. Currently it runs 579 institutes/schools in AJK & Pakistan with an ever-growing
body of 130,000 students and 5,967 teachers. READ Foundation also imparts free education to 14,000 orphan students. We at READ
Foundation intend to purchase Educational Peper Products according to below given specifications for orphan students studying in our
schools.

Instructions for bidders:

1. Please fill out this form completely. Do not leave/ ignore any part of it. -Qiﬁ;dl&,ﬁéﬁ@/{g};pl?
2. Each page of this bid document must be signed/ stamped by the bidder. ufé»ﬁ/gy%“;g.u,ﬁ,;épu

3. Bidders may consult our representative to understand specifications before submitting the bid.
-‘L{}’ClgJ.:«G'lb“/ﬁ)lf&/héﬁé‘f:«&/’//’l/?«ﬁ SRV AT,

Criteria for bid evaluation:
Those who will qualify in following quality parameters, will be assessed for other technical parameters.

The required specifications of paper and bleach card are as follows:

X Ink Burst Factor | Tear Factor Tear Factor Brightness Opacity
Material GSM Spread (min.) MD (min.) | CD (min.) (min.) (min.)
+
Paper 68+2gsm No 16 45 50 80% 95%
(Premier or equivalent)
+

Bleach 210+ 5gsm ' _ 20 75 70 _ —
Card (Packages, Century or equivalent)

Note: We may assess the quality of sample paper and bleach card from the results of submitted reports.

Mandatory Requirements / &6y

All bidders must submit the required samples along with their bid. To qualify in the technical evaluation phase, 100% compliance
with the specified quality standards is essential. Samples may be tested through a laboratory to verify compliance. Bidders are
also required to provide original laboratory test reports for both paper and bleach card, issued within the last two (2) weeks. Bids
without the required samples and valid original lab reports will be treated as non-compliant and may be rejected.

ééz;-(gj‘l:lfgu)!; U T A ﬂéf{tj‘l::ﬂZLU:‘éLd‘_gﬂ ; J‘lu‘.‘.’&. /aﬂgﬁ"g -‘Ld)ljb’!/( G v Knd Véuﬁ%wf ul&’h)d!,rf"
e nnld_s ,}&’-un&( J d/lg‘ﬂu;M(Z)u:ﬁ; i.gf unt/ I /u-’-‘ /4/6}4&2‘)‘ @Luﬁ»%g& 15667 u(ﬁud;,‘-‘acﬁlg&r.‘/:“ O‘( gﬂd}/b.ﬁ.’uﬁ{. |
-wg:‘clgg;:“/‘/:lJJ@JJ}‘JU:))’/?U.U;{dl;é_ndr‘fﬂé‘f/{f/d}/(fgd‘l

Required Samples for Bid Evaluation
Bidders are requested to provide the following samples for evaluation:

S. Sample

uantit Specifications Paper Cover Bindin
No. Type Q y p p g

68 2 gsm | 4-color printed, 210 £5 gsm
60 or more leaves, 3- . .
1 | Notebooks 2  bindin (Premier or | card (Packages, Century, or 3-pin
P g equivalent) | equivalent), no lamination

4-color printed, UV-

68 £2 gsm . Gum binding
. 112 or more leaves, . laminated 210 + 5 gsm card ;
2 | Registers 2 . (Premier or (German/Taiwan
broad-line . (Packages, Century, or
equivalent) . glue)
equivalent)
2 quires 1 four-line, 1 broad- 68 £2 gsm
Loose . - . on .
3 (24 sheets line, finished size 8” x | (Premieror | — -
Sheets " .
each) 13 equivalent)
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Technical score parameters

In addition to price, following factors shall also be considered for bid evaluation. Mark scheme for evaluation of technical bid is
also given below. The minimum technical score (St) required to pass is 60%.

The lowest evaluated Financial Proposal (FP) is given the maximum financial score (Sf) of 100. The formula for determining the
financial scores (Sf) of all other proposals is calculated as following:

Sf = 100 x Fm/ F, in which “Sf” is the financial score, “Fm” is the lowest price, and “F” the price of the proposal under
consideration.

The weights given to the Technical (T) and Financial (P) Proposals are: T=20 and P = 80

Proposals are ranked according to their combined technical (St) and financial (Sf) scores using the weights (T = the weight given
to the Technical Proposal; P = the weight given to the Financial Proposal; T + P = 1) as following:

S=StxT% + Sfx P%.

L Weightage Marks
S# Criteria % 5 2 3 ) 1 0
1 NTN 3 Yes - - - - No
2 | Filler (Active) 2 Yes - - - - No
3 | Own production unit 15 Yes - Valid contract - - No

with unit

4 | Bid validity period 5 30 days + 25 days 20 days 15 days 10 days <10 days
5 | Advance Payment 5 0% 20% 30% 40% 50% 51% or above
6 | Order completion time 10 4 weeks 5 weeks 6 weeks 7 weeks 8 weeks >8 weeks
7 | Production on automatic plant 10 All items 2 items 1item - - No
8 | Samples Evaluation 50 As per sample evaluation report

Total weightage: 100

Business Profile:

Please attach your business profile or visiting card, if available.

Business name: Established in (Date):

Nature of business?: () Production unit/ factory () Sale office/ Shop (J General order supplier

Owner(s)/ partner name(s):

National Tax No (NTN): Filling Status: (O Active (O In-Active

Account Title: Account #/IBAN: Bank:

Postal address:

Factory/ production unit address:

Contact Person (Name):

Tel (work): Mobile: Email:

Bid validity period: (0 30 days () 25 days (0 20 days (D 15 days (0 10 days () <10 days
Order Completion Time: (O 4 weeks (J 5 weeks (J 6 weeks (J 7 weeks () 8 weeks (J>8 weeks
Advance payment (if any): (0 0% () 20% () 30% () 40% () 50% O >50%

! A valid agreement with the manufacturing/ production unit shall be required in case the bidder is a shopkeeper or general order supplier.
Sign & Stamp Page 2 of 6
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Price Schedule (PKR):

Bidders are requested to provide their most competitive unit and total prices for the following items, ensuring that
rates are inclusive of all applicable taxes and transportation charges, in accordance with the specifications provided
in this tender document.

Educational Paper Products 2026-27

(for Orphans Students)

S. Breakdown of Unit Price Total Price
Item Description Unit Total Quantit
No. P Demand Quantity | pyg) (PKR)
Loose sheets
Finished size: 8” x 13”; Paper quality: Broad Line —
1 | 68+2gsm (Premier or equivalent), 1,901,844, Sheet 1,954,836
packed 24 sheets per quire, with line Four Line — 52,992
and margin spacing as specified.
Notebooks
F|n|shedP5|ze 11 7.8..56é632|eaves /120 Single Line — 46,240,
pages) Paper QUaIt: 842850 | ourtine— 25,42,
2 rzmler orsquklva er}c, X =2 8sm Square Box — Notebook 173,955
car . cover ( a.c ages, e.n ury, or 12,276, Broad Line —
equivalent) without lamination 4-color
. S s 87,019
printed, 3-pin binding, with line and
margin spacing as specified.
Registers
Finished size 7.5”x11.75” (112
leaves/224 pages/ 28 sheets), Paper
quality: 68 + 2 gsm (Premier or
3 | equivalent), 4-color printed UV- Broad Line —40,432 | Register 40,432
laminated 210 £ 5 gsm card cover
(Packages, Century, or equivalent), gum
binding (German/Taiwan glue), broad
line, with line and margin spacing as
specified.
Grand total (PKR)
Total in words:

Note: The above quantities are tentative, final quantities will be shared at the time of awarding contract.

Tender Guarantee Amount (PKRs):
Note: Please attach Tender Guarente Pay Order (Original)

Pay Order Number:

Bank:

Bidder Production Capacity & Automation Details:

Capacity / Equipment

Number of
Machines

Daily Production
Capacity

Automation Level

Automatic Notebook Making Machine(s)

Fully / Semi / Manual

Automatic Register Making Machine(s)

Fully / Semi / Manual

Automatic Loose Sheet Cutting / Ruling Machine(s)

Fully / Semi / Manual

Daily Notebook Production Capacity

Daily Register Production Capacity

Daily Loose Sheet Production Capacity

Warehousing Capacity

Sign & Stamp
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Defect Classification and Inspection Guidelines

Inspection of shipments will be carried out through random sampling in accordance with READ Foundation’s policy. Any
notebook, register, or quire of loose sheets containing more than four defective pages will be rejected. If the defect rate in the
inspected lot exceeds five percent, the entire shipment of that product type—such as notebooks, registers, or loose sheets—
will be rejected. If the defect rate is five percent or less, the supplier must sort and replace all defective items at their own
expense before the shipment can be accepted.

Defect Classification — Educational Paper Products
Defects are classified into Critical, Major, and Minor categories based on their severity.

Type & Impact Defects

1. Paper quality not as specified (68 + 2 gsm, Premier or equivalent) or fails
burst/tear/brightness/opacity/ink spread standards.

Critical Defects - Immediate 2. Bleach card quality not as specified (210 + 5 gsm) or fails burst/tear standards.

. Ink spread, show-through, or bleed-through beyond limits.

. Finished size smaller than specified by more than 2 mm.

. Missing or incorrect number of leaves beyond 1 tolerance.

. Missing lamination (where required) or severe peeling/bubbling affecting more than 4 pages.

. Violation of READ Foundation’s Safeguarding Policy (e.g., child labour, forced labour, unsafe work practices).

rejection of item/shipment.

NG AN N =T

NOoO b Ww

Major Defects - Replacement or

) ) 1. Wrinkles, creases, stains, yellowing, smudges, or blackening on more than 4 pages.
rework r(?':quwed; shipment may be 2. Binding failure (gum or pins) causing loose pages.
rejected if > 5% defect rate. 3. Bleeding or crooked printed lines affecting more than 4 pages.
w’(ﬁug”g‘ctfw’w‘ufdtwM:’Ju"lﬁd,f 4. Misaligned margin lines by more than 2/8” (H/V) on more than 4 pages.
~(r 5. Rough trimming affecting handling or stacking.

Minor Defects — Accepted with 1. Slight misalignment of print within tolerance.

. . 2. Minor smudges or wrinkles on up to 4 pages.
remarks; monitor for improvement . o o

L?C J J . . 3. Slight uneven trimming within tolerance.

07 nen /S 2 d B ple 4. Minor packaging imperfections.

Inspection schedule:
Inspection will be carried out through random sampling in accordance with READ Foundation’s policy.

Sample size:

Lot Size Minimum Quantity to be Measured
Single Color Shipments | Multiple Color Shipments
51-500 5 1% of each color and size
501-1,200 10 1% of each color and size
1,201-3,500 15 1% of each color and size
3501-10,000 & above 50 1% of each color and size

Inspection shall be done according to below given schedule:

Inspection Time Remarks
Type
First article Inspection at the time when up to 10% of order | Materials and the manufacturing process will be
inspection (each type) is ready and available for inspection | inspected at this stage. Further production will

at the supplier warehouse/ production unit. proceed only after the acceptance report is issued.
Pre-shipment Inspection at the time when shipment is ready Delivery after acceptance report.
inspection and available for inspection at the supplier

warehouse/ production unit.
Post-shipment Final inspection of supplies after arrival of A rechecking or final checking in organizational
inspection shipment in the organizational warehouse. warehouse. Payment after acceptance report.

oﬁ&-uf/lﬁ/(rguf&i/?&.!LU;Z/KAL-L%;}%..E(JgTrWl)(l;féﬁkﬁUézdbguiLi;/ﬂi&fWLJ{?@&LMIQCI&/U;}J//U; By
PSR B U R -
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Lining of Notebooks, Registers and Sheets (inner page design will be shared with successful bidder)
Item Classes Description Specifications
Size of margin (top + both sides) 2.5cm
Distance between top and four lines 0.6 cm
Total distance from first line to 4th line = 1.1 cm
Notebook English Playgroup to . .
(Four line) 8 Sthvg P Distance between each line (within four | 1stline distance = 0.3 cm
line) 2nd line distance = 0.41 cm
3rd line distance = 0.3 cm
Distance between each set of four lines | 0.6 cm
Notebook/Register Si'ze of margin (top + both si.des). 2.5cm
. . . 6th to 8th Distance between top and first line lcm
English (single line) - :
Distance between lines 0.8 cm
Notebook/Register Playgroup to Size of margin (top + both sides) 2.5cm
Urdu (Broad line) 8th Distance between lines 1.2cm
Size of margin (top) 2.5cm
Notebook Math Playgroup to Size of margin (both sides) 2cm
(Square box) 5th -
Size of each square 1.1cm
Size of margin (top) 3.0cm
Distance between top and four lines 0.6 cm

Sheet — English

Total distance from first line to 4th line=1.1 cm
Distance between each line (within four | 1st line distance = 0.3 cm

(Four Line) line) 2nd line distance = 0.41 cm
3rd line distance = 0.3 cm

Distance between each set of four lines | 0.6 cm

Sheet — English Size of margin (top) 3.0cm

Single Line Distance between lines 0.9 cm
Size of margin (top) 3.0cm

Sheet — Urdu Size of margins (Left) 1.5cm

Broad Line Size of Margins (Right) 1.0cm
Distance between lines 1.2cm

Sheet — Math Size of margin (top) 3.0cm

Square Box Size of each square 1.1cm

Terms and Conditions:

N

O N AW

10.
11.

Bid envelope should be properly sealed and clearly marked, “Tender for Educational Perper Products”
A tender guarantee of 3% of the bid submitted must accompany the bid in the shape of a pay order; favoring “READ

Foundation”. Bids received without Tender Guarantee may be rejected. NTN of READ Foundation is 2494325-8.

Samples and lab reports must be submitted with the quotation.

Tender form should be filled completely in ink. Use of lead pencil is not allowed.

Erasing/ cutting or over-writing should be avoided.

The firms/contractors/suppliers should be registered with Income Tax Office.

Prices should be inclusive of all applicable Govt. taxes.

Prices should also include transportation charges. Items shall have to be delivered by the supplier in the warehouse of READ
Foundation located at Tramri Chowk, Islamabad.

The price quoted in bid should be preferably valid for at least one month from last date of submission of quotations.
Quantities (demand) mentioned herein are tentative and can be increased/decreased at the time of award of purchase order.
Bidders are encouraged to visit READ Foundation’s office to clarify specifications or requirements before submitting their
bids.

Sign & Stamp Page 5 of 6
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12. The bidder must fully comply with READ Foundation’s Safeguarding Policy, including strict prohibition of child labour, forced
labour, and any form of abuse or exploitation.

13. The interested firms/ contractors/suppliers should submit their quotations latest by 11:00AM September 9, 2025.

14. READ Foundation reserves the right to accept or reject any or all quotations without assigning any reason.

UNDERTAKING BY BIDDER:

| hereby undertake that the above information is correct and if found incorrect, the firm shall be liable for disqualification/ legal
action. | acknowledge the terms and conditions along with right of READ Foundation to accept/reject the application without
assigning any reason, which shall not be challenged in any court of law.

Name Date Stamp Signature
Submission of bid form / Queries:

Please submit your sealed quotation either by courier/ post or by hand. For any query, please also contact the undersigned.

-q/,bgizc_a,«lfbg")r//g‘/.gj_ éic«l?l):d/%'kéb‘LLK:&U:JKL}%J{.JU(C’)ialxguﬂfr/f/}rd/wu%':/ywd.lr/(o'/

Shafeeq Sadiq - Manager

Procurement Department, READ Foundation

Al-Farooq Plaza, 3rd Floor, Bahria Enclave Road (Kuri Road),
Chak Shahzad, Islamabad, Tel:+92(51) 8482152
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